ONDON BOROUGH
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LONDONBOROUGH OF BARNET

MULTI AGENCY SAFEGUARDING HUB
PERFORMANCE ON A PAGE (31 January 2019)

Contact Information YTD* Rate Jan Dec Nov
Updated to Reflect Change in Process H - - - - -
Contacts Received 13,738 1,365 1,224 1,567
Outcome - Referral to Social Care 3,184 20% 279 255 369
- Referral to CAF 1,913 20% 269 216 235
- NFA/Provision of Info. 3,933 46% 627 361 635
- Outcome of NFA 2,950 0% 0 192 65
- Signposting 1,737 14% 187 200 258
Contacts received not assessed in Month 21 0% 3 0 5
*YTD data is based on new reporting from Apr 18
Referral Information YTD Rate Jan Dec Nov
Referrals by month 2,888 249 248 345
Referrals per 10,000 Child Population 298.0
Re Referrals (Within 12 Months) 620 21% 63 55 57
Source - Police/Legal Agency 1,000 35% 107 61 98
- School/Education Setting 708 25% 53 108 88
- Health Services 436 15% 33 39 47
- LA Services 451 16% 40 31 77
- Other (Incl Missing) 293 10% 16 9 35
250
Contact by (r nder and Age Band (Jan)
200
150
100 |
50
0 - = o = — = =
a) Unborn b)0 -4 c)5-10 d) 11 - 15 e) 16 - 18 f) 19 - 25
®Female 1 152 180 220 80 1
4Male 0 134 231 224 108 1
W Indeterminate 0 0 0 0 0 0
®Unborn 17 3 0 0 0 0
®Unknown 0 7 5 1 0 0

Number of Contacts & Conversions of Contacts to Social Care Referral
40.0%
1,600
1,500
35.0%
[T Sem— B T IR B ———————— S
PUCIIE SRR & e b R EEEEEEELEETSTITSTESSSEEREE & 0 Y4 0 EUEEEEEEEEEERE! 0 EEEEESRRLEEEEES | EEEEE
F 30.0%
1,200 B S B E——
1,100 S BENEEE 0 A
1,000 ,,A\ ,,,,,,, . o |
g —_— 4.1%
900 -3 -1 §----
20.4% 20.0%
800 +1 EE--1 S - - -] - - - - B -] oo
700 I - E——.
600 B NN A . 15.0%
500 et el -
400 o ) 10.0%
300 -] --4 (S | . | S
=== Contacts 17/18 I Contacts 18/19
200 ed el - 5.0%
o e Ref Rate 17/18 e Ref Rate 18/19 e N
o - T—— 0.0%
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Contact by Initial & Final BRAG Rating (Jan)
800
700 )
600
500
400
300 1 pesmmisl g 1
200
100 +---J—. -
0 A 1
BLUE GREEN AMBER RED
INITIAL 295 660 343 67
FINAL 366 714 215 70
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LONDONBOROUGH OF BARNET

EARLY HELP ASSESSMENT (EHA)

PERFORMANCE ON A PAGE (31 January 2019)

EHAs Open at Month End Y1b Jan Dec Nov
1,000 EHAs started in the month 1374 260 100 160
900
800 - Number of EHAs started this Month
700 280
600 240
500 - 200
400 A 160
300 [P T E U TR - [ ——  F———— S
100 | POIEY BN B RN ESSSESCUES S S ) S .
P | | 40+ -3 M B 8B 8B B B 181\ "1\"
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar 0 Mar
17/18| 884 | 881 | 871 | 767 | 752 | 720 | 692 | 614 | 615 | 630 | 641 | 698
/ M17/18| 97 150
18/19| 723 | 709 | 719 | 693 | 640 | 622 | 679 | 691 | 689 | 827
/ m18/19| 153
Number of EHAs Closed this Month
200 Open EHA durations No. %
180 0-3 mths 435 52.6%
160 - 3- 6 mths 134 16.2%
140 | f--=== - s
120 pi— 6-9 mths 95 11.5%
100 +4 i b e 9-12 mths 90 10.9%
80 - -1 Wl ol = |>1 Year 73 8.8%
ig ) EHA Closure Reason/Success Rating (Jan 2019)
20 - n=93 Met Not Met Not | partially Met
0 N Relevant
Oct Feb | Mar Needs Met/Action Plan Completed 32 (43%| O 0% 0 0% 12 16%
“417/18| 179 | 94 | 115 | 190 128 89 | 82 Child Reached 18 Years of Age 0% | 0 | 0% 1 | 1% 1%
m18/19| 90 | 111 | 99 | 111 | 82 | 75 | 62 Child Moved to Another Authority 0% | 0 | 0% 0 0% 0 0%
EHA not started 1] 0% 2 3% 0 0% 1] 0%
Consent Withdrawn/Family Disengage from 6 8% 6 8% 0 0% 7 9%
EHA Process
Signposting/Advice Offered 3 4% 4% 4% 9%
Stepped Up to Social Care 2 | 3% 4% 4% 2 3%
EHA by Lead Professional by Month Jan Dec Nov
EAST Central Locality 188 136 131
West Locality 213 152 158
South Locality 124 85 88
0-19 Service 2 4 7
Central Edu Support Team 1 2
Children's Centre 45 70 72
Educ Setting 182 194 193
PVI 3 3 3
Social Care 12 6 8
Vol. sector 21 18 17
Youth/ Family Resilience Team 13 11 13
Unknown 21 8
Vol.sector,Internal system 23
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Chart 1 - Number of Free Entitlement EYP Taken up

Early Help, Early Years & Troubled Families

Chart 2 - % of Families with Children

u5 Registered & Accessing Child Ctrs

100%

L et | N
0 et s ¥ e S 80% T | e
800 MWW+ 1111 60% - | -
600 +--pl-----M---M- M kT B A
40% + -~ -1
400 40T T T I S
200 P01 - 1O 1P8-- I -1 - - 20% 1 U
0 = 0% - -
Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr | May | Jun | Jul | Aug | Sep | Oct Dec | Jan | Eeb | Mar
417/18 | 435 | 462 | 473 | 474 | 474 | 919 | 987 |1016|1019| 891 | 917 1265 417/18| 92% | 90% | 83% | 83% | 82% | 83% | 84% | 84% | 79% | 85% | 85% | 93%
M18/19| 821 | 835 | 848 | 852 | 852 | 586 | 869 | 926 | 932 | 791 M18/19|87% | 87% | 87% | 87% | 86% | 86% | 86% | 86% | 85% | 86%
Data Comments : The number of EYP taken up in Jan Target :| Monitor |Data Comments: This figure for Jan is 86% and is 1% Target :| 80.0%
is 15% lower than the previous month. This indicator is Latest - 701 higher than Dec 2017. Latest :| 86.0%
11% less than the same period the previous year.
Variance : Variance : 7.5%
SN : SN :

Chart 3 - Percentage of Children Accessing 30 Hours

Chart 4 - No Currently in a 2yo Place turning 3 by end of term

100% 700
80% 600
500
60%
400
40% 300
20% 200 -
100 +
0% .
Spring 2018 Summer 2018 Autumn 2018 0 -
m Outturn 72% 70% 78% Spring 2018 Summer 2018 Autumn 2018
M Outturn 243 459 317
Data Comments : The percentage of Children Accessing Target : 80.0% Data Comments: The total number in 2 year old places Target :| Monitor
30 Hours has increased from the Summer term by 8%. Latest - 78.0% |turning 3 by the end of term is 317, which is 30% higher Latest - 317
Vart - Ty than Spring 2018 and 30% lower than Summer 2018 Vari -
ariance : (2.5%) which is to be expected at the start of the school year. arance :
SN : SN :
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LONDON BOROUGH OF BARNET

STRAT DISCUSSIONS, S47'S & ICPCs

PERFORMANCE ON A PAGE (31January 2019)

Strategy Discussion Involvements: YTD* January
Number of Meetings Recorded as Completed 473 43
. Number and Rate Invited 473 100% 43 100%
Social Care
Number and Rate Attended 473 100% 43 100%
Police Number and Rate Invited 454 96% 42 98%
Number and Rate Attended 419 92.3% 42 100%
Health Number and Rate Invited 388 82.0% 30 70%
Number and Rate Attended 349 89.9% 25 83.3%
Education Number and Rate Invited 295 62.4% 31 72.1% 0 Jun | Jul Oct Jan | Feb | Mar
Number and Rate Attended 276 93.6% 29 93.5% “17/18 91 | 68 | 55 85 | 95 | 93 | 91 | 67 | 71
*YTD Period Begins April 18 m18/19 83 | 88 | 82 70 | 78 | 67 | 46
No. Number of Children subject to ICPC
Number of S47's in Month 46 45
Percentage of Section 47s leading to: No. % | N yUUUTvcve=ITBTTUUUTUTY™RESCOCWN WM T
Continue with C&F 27 s87% |~ MW B -V e
Progressing to an ICPC 14 30.4% L___H
Legal Action 0 00% | 100+ 40--1B---18B -3 --18HB - 1H-18EB 1B
Continue with CIN/CP/CLA 5 109% | ST+ 1 1B B 2 1B 1 " BE"18B "'B&2 1§\"/"711—
Other Agency to monitor welfare 0 0.0% Dec |-=eb ?/Iar
“17/18 4 12 21 22 5 35 34 32 17 10 21 40
Section 47 by Team No. % m18/19| 25 31 22 17 38 18 25 19 14 5
Duty & Assessment Team 1 11 23.9%
Duty & Assessment Team 2 2 4.3% Current Month Year to Date
Duty & Assessment Team 3 19 41.3% Number % Group Number % Group
Duty & Assessment Team 4 3 6.5% Under 1 1 20.0% - 39 18.2% -
Intervention & Planning Team 1 0 0.0% 1 0 0.0% 6 2.8%
Intervention & Planning Team 2 0 0.0% 2 0 0.0% 14 6.5%
Intervention & Planning Team 3 3 6.5% 3 0 0.0% 0.0% 8 3.7% 23.4%
Intervention & Planning Team 4 0 0.0% 4 0 0.0% 15 7.0%
Intervention & Planning Team 5 2 4.3% 5 0 0.0% 7 3.3%
Intervention & Planning Team 6 0 0.0% 6 0 0.0% 12 5.6%
Intervention & Planning Team 7 6 13.0% 7 0 0.0% 8 3.7%
0-25 0 0.0% 8 0 0.0% 20.0% 9 4.2% 26.6%
9 1 20.0% 15 7.0%
10 0 0.0% 13 6.1%
ICPC's Confs | Children 11 0 0.0% 18 8.4%
Number in Month 3 5 12 0 0.0% 6 2.8%
No. Rate 13 1 20.0% | 60.0% 12 5.6% 27.1%
Conferences in 15 Days 3 100.0% 14 1 20.0% 12 5.6%
15 1 20.0% 10 4.7%
16 0 0.0% 0.0% 6 2.8% 4.7%
17 0 0.0% 4 1.9%
5 214
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LONDON BOROUGH OF BARNET

ASSESSMENTS

PERFORMANCE ON A PAGE (31 January 2019)

[4) 0,
Assessments No. /o 600 Number of Assessments Completed in Month 100%
All Assessments Completed in Month 290 - —_— T ™ - - - 90%
. . S .
Children seen during Assessment 279 | 96.2% 500 N~ - L 80%
Pe_rc_entage of A_ssessments Completed 251 86.6% 400 L 0%
within 45 WorkingDays | | 1 A0 e T I I
- 0,
0-25 days 144 49.7% 60%
26-40 days 87 30.0% o[ e — S et | - — b - — SR & TR S TR - R £ - B L 50%
41-45 days 20 6.9% - 40%
46+ days 39 13.4% = o ml ml ol s - 30%
Outcome of Assessments No. % 100 L 20%
Child In Need - Update Child's Plan 79 27.2% L 10%
Legal Action 0 0.0% 0 - ] ) 2 0%
No Further Action 132 45.5% Apr | May | Jun | Jul | Aug | Sep | Oct Feb | Mar
L 417/18 223 274 | 290 283 276 251 407 490 | 434
1 T 0,
Continue with CIN/CP/CLA 58 20.0% 18/19 328 303 302 294 274 277 372
Referral to Other Agency 1 0.3% = % 45 working days| 87% | 88% | 93% | 90% | 87% | 79% | 85% | 89% | 94% | 87%
0,
Step Down to Early Help System 19 6.6% Age of Children subject to Assessment
Strategy Discussion 1 0.3%
50%
i 40% 37%
First Assessment of Referral 232 80.0% 0
Initial 27%
Assessments by Team Other % 30% 26%
Assess
0-25 Service 1 1 1% | 20%
Duty & Assessment Team 1 36 4 14% 10% 8%
Duty & A Team 2 60 3 | 2w 2% I
uty ssessment Team o
D & A T 3 1 4 19% 0%
uty & Assessment Team > o Unborn 0-4 5t09 10to0 15 16+
Duty & Assessment Team 4 63 0 22%
Gende ici
Intervention & Planning Team 1 2 2 1% nder Ethnicity
Intervention & Planning Team 2 0 5 2%
Intervention & Planning Team 3 0 9 3%
. : B Any Other
Intervention & Planning Team 4 0 9 3%
Intervention & Planning Team 5 5 12 6% B Asian
Intervention & Planning Team 6 9 1 3% W Black
Intervention & Planning Team 7 1 2 1% m Chinese
REACH 0 5 2% Mixed
0,
Other 4 1 2% = White

H Female

H Male

= Unborn

Page 6



Children in Need

Chart 1 - Number of Children with Child in Need Plans

Chart 2 - Child in Need Plans Started in Month

700 180
160
600 140 '
500 120 = |
100 -
400 %0 |
300 60 -
40 -
200
20 -
100 0
0 J ) Jul Oct Jan | Feb | Mar
May Jul | Aug Nov Feb | Mar 417/18 113 | 70 173 | 139 | 69 | 150 | 88 | 109
“417/18| 294 | 352 | 362 | 425 | 438 676 641 | 624 m18/19| 75 32 29 65 20 62 | 103 | 76 52 36
m18/19| 587 | 607 | 566 | 550 | 531 570
Data Comments : The number of CIN plans in January | Duration Total Data Comments : In January 2018, 86 CIN plans Age Total
is 4.5% higher than the previous month. This indicator [g_3 mths 197 |started which is 42% less than the same period the 0-4 26
. o ) . )
is 12% lower than the same period the previous year. 3-6 mths 157 previous year. 59 20
6-12 mths 143 10 - 15 31
>12 mths 102 16+ 9
. . . Chart 4 - Children on CIN Plans who have been seen in 4 Wks
Chart 3 - No. of Ceased CIN Plan with Destination .
(excluding NRPF and 0-25)
160 100%
140 90%
120 80%
70%
100 60%
80 50%
60 40%
30%
40 20%
20 __ 10%
0%
0 Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
Apr | May | Jun | Jul | Aug |Sept| Oct | Nov | Dec | Jan | Feb | Mar et 17/18 | 78% | 79% | 55% | 55% | 76% | 56% | 72% | 69% | 58% | 45% | 63% | 68%
17/18| 74 | 52 | 102 | 46 | 61 | 56 | 56 | 45 | 20 | 116 | 129 | 126 mmm— 18/19 | 57% | 65% | 62% | 66% | 61% | 69% | 69% | 69% | 63% | 72%
18/19(112| 62 | 90 | 81 | 59 | 57 | 82 | 65 | 49 | 60 == == inc failed | 60% | 69% | 68% | 69% | 72% | 78% | 70% | 71% | 68% | 72%
Data Comments : The number of CIN plans ending in Destination Data Comments : All visits (72%) were successful Target :| 95.0%
January is 22% higher than the previous month. during the period; there are no failed visits recorded Latest :| 72.0%
CIN to CP 0 during this time -
Variance :| (24.2%)
CIN to CiC 0 SN :
Pag




Children in Need

Chart 5 - Number of Children with Child in Need Plans by Case Holding Team -excl NRPF & 0-25 (n=548) and with Rate of Timely Visits (n=72%)
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LONDONBOROUGH OF BARNET
CHILD PROTECTION SERVICE
PERFORMANCE ON A PAGE (31 January 2019)
Category of Abuse Jan % Dec Nov Monthly Profile of Children subject to a CP Plan & Re Registration Activity
Emotional 84 52.8% 85 94 250 ;g
Neglect 56 35.2% 56 54 —2017-18 26
Physical 17 10.7% 20 24 poo ;‘2‘
Sexual 2 1.3% 6 6 , ‘ . 20
N E2018-19 150 +| - - - - -] -} 18
Multiple 0 0.0% 0 0 | 16
Number of Children Subject to a Child Protection Plan 159 - 167 178 14
Cumulative Facts & Figures No. | Rate | No. | No. Cum ReRegs (Ever) 00 1~ R
Rate per 10,000 ul8 Population 16.4 - 17.2 18.4 8
New Registrations from April 2018 / Rate of 1st Time on Plan 194 - 190 178 = Cum ReRegs (<2yrs) | *° | i
Number/Rate of Disabled Children Subject to a CP Plan 11 6.9% 11 10 o L L | 3
LAC Subject to a CP Plan 3 1.9% 3 0 Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec | Jan Feb | Mar
De Registrations in the Year to Date from April 2018 196 - 184 161 ==12017-18 178 | 141 | 136 | 145 | 150 | 161 | 164 | 179 | 158 | 148 | 138 | 161
De-Registrations (after 2 Years) From April 2018 3 1.5% 3 3 ==12018-19 172 | 173 | 170 | 173 | 195 | 193 | 182 | 179 | 171 | 159
Number of Under 5's Subject to a CP Plan (YTD) 49 30.8% 56 58 Cum ReRegs (Ever) | 7 7 8 12 | 12 | 15 | 16 | 19 | 20 | 20 0 0
CP Reviews Completed to Timescale (YTD) 126 100% 127 112 e===Cum ReRegs (<2yrs)| 3 3 4 4 4 5 5 7 7 8
40 Age & Gender Split of All Children Subject to a Child Protection Plan Child Protection Visits on Time
30
20 '
10 )
; - L%
<3M <6M <1YR <2YRS 2+YRS
®Boys 13 22 37 8 0
M Girls 14 20 31 13 0
® Unknown 1 0 0 0 0 Case Holding Team Cases Visits
35 i i
30 Monthly Profile of New Child Plans & De Plans ........ ;:EZ:Z::Z: z ::::::2 :::; i ;i:ﬁ:
Intervention & Planning Team 3 28 84%
Intervention & Planning Team 4 21 55%
Intervention & Planning Team 5 17 74%
‘ Intervention & Planning Team 6 29 46%
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Intervention & Planning Team 7 11 80%
HMRegistrations 22 22 23 15 32 23 22 19 12 4 0 0 OTHER 18 80%
M DeRegistrations 11 21 26 12 10 25 34 22 23 12 0 0 TOTALS 159 71.0%
Net Cum. Gain / (Loss) 11 12 9 12 34 32 20 17 6 -2 0 0
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Child Protection

Chart 1 - Duration of Current CP Plans Chart 2 - Children made Subject to CP Plans
60% 40
50% 35
30
40% 5
30% 20

15

20%

10 +
10% +--1 (- (-1 - Al 5+
o : -
0%

o <3M <6M <1YR <2YRS 2+ YRS Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
uMar-18|  24.5% 27.7% 35.2% 10.7% 1.9% “17/18) 12 | 10 | 20 | 18 | 6 | 35 | 27 | 29 | 18 | 10 | 19 | 37
mDec-18 17.6% 26.4% 42.8% 13.2% 0.0% M18/19| 22 | 22 | 23 | 15| 32 | 23 | 22 |19 |12 | 4 0 0

Data Comments : There has been a shift in the length of time <3M 28 Data Comments : 194 children have been made Ul 39
children are spending on a CP Plan. At the end of January - . .
. <6M 42 subject to a CP Plan since April 1st 2018, compared to 185 1to5 56
2019 figures show 44.0% are on a plan for under 6 months, children during the same period in 2017/18 an increase of
and 56.0% over. <1YR 68 4.9% 6 to 10 54
<2YRS 21 11 to 15 40
2+YRS 0 16+ 5
Chart 3 - No. of Children whose CP Plan Ceased Chart 4 - Rate per 10,000 Children Subject to a CP Plan
50
45 = 25
40 -
2
35 0
30 N 15
25 J E— >\ o . A NN IV S W A
20 T\ /. N
15 / \ / N\ 10
10 / S-—l A 5 .
5
0 0
Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
17/18| 22 47 25 9 1 24 24 14 39 20 29 16 M Previous Rate | 18.4 | 14.6 | 14.0 | 15.0 | 155 | 16.6 | 169 | 185 | 16.3 | 153 | 14.2 | 16.5
e=—18/19| 11 21 26 12 10 25 34 22 23 12 M Current Rate | 17.8 | 179 | 175 | 17.9 | 20.1 | 199 | 188 | 185 | 17.6 | 15.9
Data Comments : The number of CP cases that ended in Destination Data Comments : The rate of children subject to CPP remains Target :| Monitor
January halved in the month and was just over half the well below our statistical neighbours (41.2) at 16.4, following a
; L . . ] Latest : 15.9
number ending this time last year. decrease in the rate during last year. Despite good
performance compared to our nearest statistical neighbours this Vari . )
CP to CIN 0 year the rate has shown a general upward trajectory since the ariance :
end of 2017/18
SN : 41.2
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Child Protection

70
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50

40

30
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10

Chart 5 - Percentage of CP Children Visits in Time (10 days)

Chart 6 - Percentage of CP Children u5 with a Visit in Time (10 days)

1to5

0, 0,
100% 100% 100%
90% 90% 90% 90%
80% 80% 80%
70% 70% 70% 70%
60% 60% 60%
50% 50% 50% - 50%
0,
40% 40% 40% .
30% 30% 30% Tapr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | an | Feb | Mar| 207
Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar pr ay| Jun u ug | -ep c ov | Dec | Jan € ar
o 17/18 86% | 64% | 56% | 78% | 72% | 62% | 63% | 64% | 64% | 77% | 66% | 58% 17/18 62% | 65% | 68% | 70% | 77% | 76% | 55%
e 18/19 73% | 65% | 52% | 63% | 64% | 73% | 67% | 75% | 75% | 71% — '18/19. 73% | 73% | 44% | 64% | 69% | 0% | 66% | 76% | 76% | 78%
= == Incl Failed | 77% | 73% | 63% | 73% | 74% | 77% | 73% | 77% | 79% | 75% = == incfailed| 75% | 78% | 60% | 75% | 69% | 82% | 74% | 81% | 80% | 78%
Data Comments : Visits not within timescale show a number Target :| 95.0% |Data Comments : There are currently 49 children under 5 on a Target :| 95.0%
of reasons for this including:unborn children, transfers out of . 1 71.0% CP Plan, 38 of these had been seen within 10 days, 78%. N 1 78.0%
CP, failed visits (in time) due to children either being on atest : =07 |[Analysis of those visits not in timescale show a similar picture atest : i
holiday or religious holidays. Had all the visits that were Variance :| (25.3%) |to all CP visits. There were no visits that were unsuccessful but| Variance :| (17.9%)
unsuccessful but on time been included in this data, the on time.
percentage of visits in timescales would show as being 75%.
Visits within 4 weeks are at 97%. The number of Children SN : SN :
Seen Alone is 66 (42%), of these, 8 were aged Under 3.
Chart 7 - December 2018 CP Timeliness
January 2019 Days Between CP Visit Grouping
10 working Every 4 B Number of Children
day target weeks
6to10 11to15 16to20 21to25 25t030 31to35 36to40 41to45 45+
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Child Protection

Chart 8 - Number of Children Subject to CP Plan and CiC

Chart 9 - No. of Children Subject to CP Plans for 2+ Years

children subiect to a subseauent CP Plan is within the vear

12 12
11 11
10 10 -
9 +- 9 +1
8 - - 8 -
7 + 7 +
6 - 6 -
5 + 5 4+
4 4 Y- 4 -
3 I 3 b e e
2 - PAEE] Bl Bl mml mml Bl EmE mmy mET e e |
1 - | B RNl B OB OB BN BN BB CEYEN R | -
0 = — 0 + — — = = =
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr | May | Jun Jan | Feb | Mar
417/18| 10 8 4 5 7 6 9 10 7 8 0 M417/18| 11 6 6 8 2 4 3 3
m18/19| 4 0 9 10 4 2 2 0 3 3 m18/19| 3 3 3 3 2 0
Data Comments : The number of children on Child Protection Target :[ Monitor |Data Comments : The number of children subject to a CP Plan Target :| Monitor
Plans and who are also Looked After has remained at 3 - for over 2 years had remained low for over a year, has now -
children for the last 2-months. Latest : 3 reduced to zero. Latest : 0
Variance : - Variance : -
SN : - SN : 2.8
Chart 10 - Children Subject to a Subsequent CP Plan (Ever)
Cumulative Figures
No's
Month 17/18 18/19 (18/19)
Apr 0.0% 31.8% 7 Gender No's
May 0.0% 15.9% 7 Male 45% 9
Jun 4.8% 11.9% 8 Female 55% 11
Jul 10.0% 14.6% 12 Ages No's
Aug 10.6% 10.5% 12 Ul 0% 0
Sep 7.9% 11.0% 15 1to5 25% 5
Oct 7.0% 10.1% 16 6 to 10 31% 8
Nov 7.6% 10.2% 18 11 to 15 44°%% 7
Dec 8.0% 9.5% 18 16+ 0% 0
Jan 8.6% 10.6% 20
Feb 11.3%
Mar 10.7%
Data Comments : There were 2 Child Protection re- Target : 15.6% p 12
registrations this month. At a rate of 10.6%, the measure of age
Latest :| 10.6%



LONDONBOROUGH OF BARNET

CHILDREN IN CARE SERVICE

PERFORMANCE ON A PAGE (31 January 2019)

@ |Current Legal Status Jan % Dec Nov 370 170
Interim Care Order 52 16.5% 53 50 360 Monthly Profile of Children in Care and those in LBB or IFA Fostering Placements 160
Full Care Order 126 39.9% 127 129 ) ¢ 150
Section 20 120 38.0% 126 126 350 140

- i 0, w
Placement Order - In Adoptive Placement 5 1.6% 5 4 340 130
Placement Order - Awaiting Placement 7 2.2% 7 7 120
Emergency Protection Order - In LA Accommodtion 4 1.3% 3 3 330 110
Remanded to LA Accommodation or Youth Detention Accomm 1 0.3% 1 1 30— || | ®- - 1H- - B l@=!8!} 1]} 100
Other or Missing 1 0.3% 1 1 90
Total Number of Children in Care 316 - 323 321 e b it =k =l = = mf = = sl 80

@ |Facts & Figures No. % No. No. NS EEE EEE EEE EEE BN BEF ENE EEE =S conil SR S 70
Rate of Children in Care per 10,000 u18 Population 32.6 - 33.3 33.1 60
Number of Children with 3+ Placements / Rate Former NI62 (Cum) 30 9.5% 30 25 Sk mf ml ml Bl Bt ml mf ml P il 50
Longer Term Stability Measure / Rate Former NI63 (Cum) 74 57.4% 77 79 280 40

b ¢ Child g 0t - . Jun Jul Feb Mar
Number/Rate of Children Adopted from Care in Year (Cum) 5 2.3% 3 2 =—17/18| 309 31 317 335 335 337 332 344 350 358 330
Number/Rate of Children with Special Guardianship Order (Cum) 9 6.2% 8 8 == 18/19| 325 319 313 316 327 329 321 323 316
Review Health Assessments Completed within Timescale 241 96.4% 95.3% 95.8% | BB 104 103 104 108 114 113 112 118 121 0.0 0.0
Number of Children Who Are Privately Fostered 6 - 6 6 —IFA 61 63 64 63 66 70 69 70 71 0.0 0.0

120 Age and Gender Profile of Children in Care Characteristics of Children Currently in Care

100 - .

80 Gender % Time in Care System %
60 Male 192 60.8% 0-6 Months 129 40.8%
40
20 _ Female 124 39.2% 6-12 Months 54 17.1%
0 Under 1 ltos 6 to 10 11to15 Unknown 0 0.0% 12-18 Months 38 12.0%
®Boys 8 20 17 66 96 Ratio of M to F 1.54:1 - 18-24 Months 22 7.0%
HGirls 7 16 20 41 38 Over 24 Months 73 | 23.1%
= Unknown 0 0 0 0 0 . .
Caseholding Servic %
. Monthly Profile of Newly Accommodated & De Accommodated Children Ethnicity % Children in Care 181 57.3%
Asian 70 22.2% I & P (Incl REACH) 68 21.5%
25
Black 55 17.4% Onwards & Upwards 41 13.0%
20
Mixed 62 19.6% Duty & Assess. 7 2.2%
15 4
White 128 40.5% 0-25 Service 13 4.1%
10
Missing 1 0.3% Adoption Team 1.3%
5
Other 0.6%
0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar UASC No. % of CiC
“Accommodated 1 13 8 18 24 7 16 6 10 10 0.0 0.0 Placement Provision % Section 20 59 18.7%
mNo Longer CLA 14 20 13 14 16 15 14 14 10 17 0.0 0.0 o o
Net Cum. Gain / (Loss)| -3 210 -15 11 3 1 1 7 -7 14 0.0 0.0 Barnet 150 47.5% Care Order 3 0.9%
Other 166 52.5% Other 0 0.0%
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Children in Care

Chart 1 - Children in Care by Service Area Chart 2 - Current CiC by Service & Length of Time in Care
200
175 +
150 +
125 Service Area 4-6M 7-12M 13-18M 19-24M 24M+
1(7)(5) 1 Children in Care 7 14 20 35 28 14 63
50 4 Intervention & Plan. 12 9 29 8 2 0 0
25 I Onwards & Upwards 1 7 13 7 5 5 3
0 - — = — Duty & Assessment 4 0 3 0 0 0 0
Children I(Is;:c'T Onw;rds Duty & | 0-25 |Adoption | . 0-25 Service 2 0 2 0 3 1 5
in Care REACH) | Upwards Assess. | Service Team Other 0 1 5 4 0 2 2
WNumber| 181 68 41 7 13 4 2 26 31 72 54 38 22 73
® Share 57.3% | 21.5% | 13.0% 2.2% 4.1% 1.3% 0.6%
Data Comments : Cases held by the CIC Team have fallen by 0.4% when
compared to December 2018 and a 10.5% decrease against the same period
the previous year. Likewise, 0-25 and O&U saw their share decrease whilst
DATs and I&P saw increases.
Chart 3 - Timeliness of Children in Care Visits Chart 4 - CiC with 3+ Placements in 12 Months
100% 100% - 45
95% 95% 14% L 20
90% i 90% 12% 35
85% o T - 85%
80% 80% 10% - 30
75% o | -~ 75% 8% F2s
70% | -~ 70% L 50
65% | -~ 65% 6% -
60% - - 60% % Ib
55% - | 55% /——/ - 10
50% = 50% 2% & L5
Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
l——A 17/18 | 85% | 83% | 77% | 68% | 82% | 79% | 82% | 89% | 86% | 87% | 90% | 79% 0% Apr Ma.y‘ Jun Feb | Mar
= 18/19 | 78% | 84% | 81% | 89% | 83% | 86% | 90% | 85% | 89% | 89% fet 17/18 Cum | 0.0% | 0.0% | 0.9% | 2.1% | 3.4% | 3.7% | 4.6% | 4.8% | 6.9% | 7.4% | 8.9% |10.1%
— — Failed | 79% | 86% | 82% | 90% | 84% | 88% | 90% | 87% | 89% | 91% B 18/19 Cum | 0.0% [ 0.6% | 1.0% | 1.3% | 2.2% |4.3% | 6.1% | 7.8% | 9.3% | 9.5% | 0.0 | 0.0
@mm1n Last 12m| 5 9 10 | 14 | 20 | 27 | 30 | 35 | 40 | 38 | 0.0 | 0.0
Data Comments : CIC visits are currently at 89%, 6% below the Data Comments : Currently there are 30 children with 3 or more
target of 95%. We have analysed visits that were deemed to Target : 95.0% placements since April 1st 2018, and 38 in the last 12 months. Two of |Target : 11.5%
have failed, but would have been in time; for CIC visits the these will be 18 before March 31st and will not therefore count in the
outturn would have been 91%. Latest :| 89.0% year end statutory returns. There are also 68 children and young || stest - 9.5%
people with 2 placements.
Variance : (6.7%) Variance : (17.4%)
SN : SN : 11.5%
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Children in Care

Chart 5 - Children in Care 2.5 Years AND Same Placement for 2 Years Chart 6 - Monthly Rate of Timely Initial Health Assessments
80% 100% 100
90% ~ 90
70% 80% 80
70% 70
60% -0l B RE T RE R T ] 60% 60
50% 50
50% -
’ 40% 40
40% +- 30% 30
20% 20
30% T- 10% 10
0% 0
20% - - ° Jul Oct Feb | Mar
10% - ---4 |IHA's Due 37 93 |109|113|123
0% - In Time 24 62 | 71| 72|79
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | [Rate 37.5/43.8/60.0|64.9/60.7|63.2|66.7|65.1|63.7|64.2
417/18158.9%54.0%52.3%53.5%52.3%57.6%56.2%58.7%61.2%56.7%55.6%54.9% Incomplete Data| 0 1 2 3 6 7 9 |11 13| 15
H18/19 67.9%66.9%64.6%60.7%60.1%60.0%59.4%59.4%58.3%57.4% 0.0 | 0.0 Monthly Rate 0.0 /50.0/78.6/85.7/52.6/70.0/82.4/56.3/25.0/70.0
Data Comments : The percentage of children in the same Target : 62.0% |Data Comments : This measure looks at all of those chldren Target : 95.0%
placement for 2 years or more, currently stands at 57.4% X o who began an episode of care, whereby the IHA was due on or Latest : 64.2,
which is a slight reduction on last month and consistent with Latest:] 57.4% after April 1st. The chart shows both monthly and cumulative atest - bl
the declining trend seen since April 2018. This indicator is still | y/arjance : (7.5%) perfromance. The 'missing' rate is inlcuded to show that where [ \/zriance : (32.4%)
higher than the same period last year performance may look poor, it could be that the childs record

has no IHA recorded in the month rather than it being out of
time. A timely initial health assessment will take place within

SN | 66.4% |30 working days of the child entering care.

SN :

Chart 7 - Rate of CiC with Timely Dental Checks

100%
95%
90%
85%
80%
75%
70%
65%
60%
55%
50%

Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
CiC 241 | 237 | 249 | 246 | 254 | 257 | 251 | 250 | 250 | 221

In Time| 180 | 193 | 208 | 214 | 230 | 228 | 215 | 199 | 188 | 145
MRate 74.7|81.4(83.5|87.0/90.6(88.7|85.7|79.6|75.2| 66%

Data Comments : This measure looks at all the current cohort Target :| 95.0%
of children to see how many have had a dental check within
the last 12 months. This will include children under 5, who, by
DfE definitions needs to undergo a gum check and are
included in the cohort.

Latest :| 65.6%

Variance :| (30.9%)

SN :
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Children in Care

Chart 8 - Percentage of LAC Reviews Completed on Time

100%

95%

90%

85%
80%

75% +
70% +
65% +
60% +
55% -+
50% -

Apr

May

Jun

Jul

Aug

Sep

Oct | Nov

Dec | Jan

Feb

Mar

417/18

76%

76%

79%

82%

81%

80%

81% | 80%

79% | 80%

82%

81%

m18/19

76%

75%

77%

82%

82%

79%

74% | 70%

80% | 94%

time.

Data Comments : Due to systems improvements now
being completed, we are now able to report on the
correct timeliness of CIC Reviews being completed in

Target :

95.0%

Latest :

93.6%

Variance :

(1.5%)

Chart 9 - Children in Care Subject to a Section 20

Boys Girls Not Known Total
Under 1 1 0 2 14.6 wks
1to5 3 1 0 4 26.8 wks
6 to 10 0 3 0 3 15.1 wks
11 to 15 21 11 0 32 39.6 wks
16+ 66 13 0 79 53.1 wks
Total 91 29 0 120
52.3 wks | 30.5 wks -

The Ratio of Boys to Girls in the wider CiC cohort is 1.67 : 1 whereas the
Ratio for those on a Section 20 Order is 3.57 : 1

(55 boys and 4 girls).

Data Comments : The 11 to 16+ cohort includes 59 of the 62 UASC population
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LONDON BOROUGH OF BARNET

UNACCOMPANIED ASYLUM SEEKING CHILDREN (UNDER 18)

PERFORMANCE ON A PAGE (31January 2019)

Current Number of UASC 62 - Total Number of UASC - Under 18
80 80
. : o 70 70
Time in Care (Years) No. /o
Less than a Year 38 61.3% 60 60
1 17 27.4% SO BT BT e e e vy Bl ol ! el e 50
EGEEEE SRl TRl EEEE B ey EEEE SRR TR SRRl SRR S S 40
2 2 3.2%
2 3.2% satl ! o o o B oEl = o i %0
3 il 24 B-1B-B BB B B BB 20
0
4 3 4.8% w1 - - -8B BN ] - 10
0 Apr Ma Jun Jul Au Se Oct Nov Dec Jan Feb Mar 0
Average Time in Care 1 Year 4 Months P Y 9 P
et 17/18 44 49 49 44 41 43 49 54 55 58 57 57
= 18/19 58 62 62 60 61 67 65 64 67 62
Current Placement No % Threshold| 68 68 68 68 68 68 68 68 68 68 68 68
Fostering 36 58.1%
- Age and Gender split of UASC
Semi Independence 25 40.3% 30
Residential 1 1.6% 25
20
15
10
UASC by Team No % 5
Children In Care Team 1 9 14.5% 0 i i 4
Children In Care Team 2 9 14.5% 13 14 15 16 17 Yrs
®Male 0 8 8 15 27
Children In Care Team 3 15 24.2% “Female 0 0 1 > 1
Duty & Assessment Team 1 0 0.0% Nationality Number Rate
Duty & Assessment Team 2 1 1.6% Afgan 25 40.3%
Duty & Assessment Team 3 1 1.6% Albanian 11 17.7% Ethnicity of UASC
Duty & Assessment Team 4 0 0.0% Eritrean 7 11.3%
Onwards & Upwards 27 43.5% Ethiopian 4 6.5%
Iranian 1 1.6%
_ . Iraqi 1 1.6%
The numbers of UASC has reduced this month from 67 in December to 62 Kurdish 1 1.6%
in January 2019, this is an increase of 4 UASC against the same period the — . o
previous year. Kuwaiti 1 1.6%
Palestinian 1 1.6%
Rate of UASC who are Male : 93.5% Sudanese 1 1.6%
Rate of Males aged 16-17 : 72.4% Vietnamese 6 9.7%
Rate of UASC placed in Semi Indep. or Fostering : 98.4% Pakistani 1 1.6%
Missing 2 3.2% = Asian = Black = Mixed = White  Not stated
\ \ 62
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LONDONBOROUGH OF BARNET

CARE LEAVERS & 0-25 SERVICES

PERFORMANCE ON A PAGE (31 January 2019)

Care Leavers No. % 300 80
Number of Care Leavers by age 265 - Number of Care Leavers
18 79 29.8% B e ———— L B e - 75
19 77 29.1%
20 52 19.6% 200 o | e | 70
21 28 10.6%
22+ 29 10.9% 150 O 65
Care Leavers (19 - 21) in Employment, Education or Training 106 67.5% 100 -1 R L 60
Young person engaged in higher education (i.e. beyond A level) 18 17.0% 50 N N . | 55
Young person engaged in education other than higher education 50 47.2%
0 50
Young person engaged in training or employment 38 35.8% Feb Mar
Percentage of care leavers who have been in touch in the previous 235 88.7% —417/18 197 198 196 196 206 204 205 203 216 215 217 221
12 months - Target 90% /e w— 18/19 244 238 239 238 239 245 251 254 258 265
e UASC 62 60 61 61 64 67 68 70 73 77
Care leavers (aged 19 - 21) in suitable accommodation 151 96.2%
0,
B - With parents or relatives 9 6.0% 100% Care Leavers who have had a Visit within 3 months + Target 80%
C - Community home or other form of residential care 5 3.3% 90% P
4 o bnd (—\-\ -_— - - T - - -
D - Semi-independent, transitional accommodation 24 15.9% o | 2 D ——— —— e . R
80% PR S y -
E - Supported lodgings 4 2.6% / —
70% N N
T - Foyers 5 3.3% N
U - Independent living 84 55.6% 60% et
V - Stepping Stone accommodation (Postcode In Barnet n = 7) 1 0.7% 500
Y - Other accommodation 7 4.6% ° Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
i i e 17/18 | 82% 89% 78% 70% 81% 77% 76% 75% 76% 67% 64% 61% | |
Z - With Former foster carers/Staying Put 12 7.9%
e 18/19 | 85% | 82% | 82% | 80% | 82% | 83% | 84% | 80% | 77% | 73%
Number of Care Leavers at University 23 - Target| 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
== == Failed | 88% | 86% | 86% | 83% | 86% | 89% | 87% | 84% | 80% | 79%
Care Leavers with up to date Pathway Plans (Plans created or Updated in T T g T T T g T T
the last 6 months) Care Leavers (aged 19,20,21) in Employment, Education or Training - Target 65%
100% 75%
90%
80% Yy ¥ (g I 70%
70% o
60% 65% - B R e — - o= /ﬁ}éﬁ e - memnnas
50% ok ‘/' = \ 4/\\
40% 4 ~ N N
30% /
o 55% o/
20% \\/
10% - 50%
0% Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Feb Mar 17/18 | 58% 58% 63% | 64% 62% 62% | 66% 65% 66% 59% 63% 58%
o ) 9 )
“17/18 88% | 84% 82% | 83% 18/19 | 53% | 51% | 58% | 58% | 61% | 61% | 62% | 66% | 67% | 68%
m18/19 85% | 85%
Target| 65% | 65% 65% | 65% 65% 65% | 65% 65% 65% | 65% 65% | 65%
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Youth Offending

Chart 1 - Total number of Cases Currently Open to the YOT Chart 2 - First Time Entrants to the YJS Aged (10 to 17)
100
16
0T 14
80 k1111
70 12
60 10
50 8
40 6
30 4
20 - ~ 2
10 0
O - - | S N
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
“17/18| 97 | 93 | 92 | 91 | 92 | 85 | 82 | 84 | 82 | 77 | 78 | 78 M17/18
m18/19| 78 | 73 | 77 | 65 | 65 | 66 | 64 | 66 | 68 | 65 m18/19| 6 7 6 9 4 2 2 5 4 8
Data Comments : This indicator has seen a decrease of Target :| Monitor |Data Comments : The number of first time entrants has Target :| Monitor
16% in the number of open cases since January 2018 Latest : 65 seen an increase from 2 in January 2018 compared to 8 Latest : 8
(77) compared to 65 in January 2019. Variance - in January 2019. Variance -
SN : SN :
Chart 3 - No. of Young Offenders Sentenced to Custody Chart 4 - Rate of Open Statutory Cases Assessed as Intensive on Scaled Approach
s 70%
60% -
4
50%
3 40% -
2 30% +-
20% -
1 4
“ J l J 10% -
0 0% +— 2 .
Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
“17/18| 0 0 3 2 2 0 1 1 1 1 0 0 417/18| 47% | 50% | 45% | 43% | 41% | 42% | 40% | 46% | 46% | 46% | 46% | 40%
®18/19| 0 3 1 0 0 0 0 0 1 0 W18/19|40% | 47% | 45% | 46% | 52% | 59% | 47% | 42% | 41% | 31%
Data Comments : There has been a total of 5 Young Target : 0 Data Comments : January's figure (31%) has continued Target :| Monitor
Offenders sentenced to custody in 2018/19, compared Latest - 0 to decrease (by 10%) when compared to December Latest :| 31.0%
to 11in 2017/18. - 2018 (41%), and is 15% lower than January 2018 -
Variance : Variance :
(46%).
SN : 0.36 SN :
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Youth Offending

Chart 6 - ETE Status of Overall Score: Young People Ending Orders in

Chart 5 - Percentage of Young People who are YOT Confirmed Gang Members .
Previous Quarter

80% 100%
70% 90%
60%
80% .
50% \ /
40% 70% N ya — iy
30% - 60% v/ \
0, S
20% 0% \/
10% -
40%
0% = Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
Apr | May | Jun | Jul Sep | Oct Mar
17/18 [78% | 78% [67% | 69% | 70% | 59% | 69% | 69% | 69% | 67% | 67% | 50%
417/18|50% | 60% | 53% | 50% 53% | 49% | 50% | 54% | 31% | 28% | 55%
18/19 | 55% |46% | 73% | 78% | 78% [ 48% | 70% | 70% [ 63% | 56%
m18/19|54% | 51% | 51% | 62% | 62% | 71% | 69% | 67% | 63% | 60%
Target| 66% [ 66% | 66% | 66% | 66% [ 66% | 66% [ 66% | 66% | 66% | 66% | 66%
Data Comments : January's figure of 60% is slightly Target :| Monitor |[Data Comments : ETE is currently 7% lower than the Target : 66%
less than the previous month, but is still one of the Latest :| 60.0% |Previous month and 11% lower than the same period in Latest :| 56.0%
highest percentages seen for this indicator. Variance : 2017. Variance 1| (15.2%)
SN : SN :
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December 2018 Quality Assurance Dashboard

Good RI Inadequate

commentary:

\ / \ / \ y

AUDIT OUTCOMES

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0

Reg AnnexA Reg AnnexA Reg AnnexA Reg AnnexA Reg AnnexA Reg AnnexA Reg AnnexA Reg AnnexA Reg AnnexA

X

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19

M Inadequate Rl M Good
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Service Area - Audit Gradings Breakdown - Regular and Annex A Audits

Early Help

Duty and
Assessment

Intervention and
Planning

REACH

CP - Children in
Care

CP - Adoption and
Post Permanence

Placements and
Disabilities

CP - Onwards and
Upwards

RI

RI

RI

RI

RI

RI

RI

RI

TOTAL

Jul-18 | Aug-18 | Sep-18 | Oct-18 | Nov-18 | Dec-18 | Jan-19 | Feb-19 | Mar-19 | Apr-19
0 0 0 0 0 0 0
1 0 3 0 0 0 0
0 0 0 0 0 0 0
4 2 5 0 3 1 12
9 9 8 6 11 5 15
1 0 2 0 0 0 1
2 1 1 2 0 2 2
10 7 7 3 0 6 10
1 4 2 0 1 2
0 0 0 0 0 0 0
0 0 1 0 0 0 0
0 0 0 0 0 0 0
1 1 2 0 1 0 1
2 0 0 0 0 0 4
0 0 0 0 0 0 1
0 1 0 1 0 0 0
0 0 0 1 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0 0
1 2 0 0 0 0 0
0 0 0 0 0 0 0
0 0 1 0 0 1 0
1 2 0 0 3 3 4
0 0 0 0 0 0 1
33 29 32 13 19 20 51
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January 2019 Quality Assurance Dashboard

Domain Outcome- Combined Assessments

Not Graded

N/A

No.

N/A

No.

N/A

No.

18

17

N/A

No.

16

16

44

N/A

No.

13

Good RI Inadequate Total
No. % No. % No. % No. % Count
Nov-18 4 25% 9 56% 3 19% 0 0% 16
Dec-18 6 35% 9 53% 2 12% 0 0% 17
Jan-19] 16 36% 25 56% 4 9% 0 0% 45
Domain Outcome - Management Oversight
Good RI Inadequate Not Graded Total
No. % No. % No. % No. % Count
Nov-18 6 32% 11 58% 2 11% 0 0% 19
Dec-18 2 10% 16 80% 2 10% 0 0% 20
Jan-19] 17 35% 27 55% 5 10% 0 0% 49
Domain Outcome - CPC, Plan and core group meetings
Good RI Inadequate Not Graded Total
No. % No. % No. % No. % Count
Nov-18 0 0% 0 0% 1 100% 0 0% 1
Dec-18 0 0% 3 100% 0 0% 0 0% 3
Jan-19] 0 0% 0 0% 0 0% 0 0% 0
Domain Outcome - CIN
Good RI Inadequate Not Graded Total
No. % No. % No. % No. % Count
Nov-18 0% 1 33% 2 67% 0 0% 3
Dec-18 25% 3 75% 0 0% 0 0% 4
Jan-19 14% 6 86% 0 0% 0 0% 7
Domain Outcome - CiC
Good RI Inadequate Not Graded Total
No. % No. % No. % No. % Count
Nov-18 3 50% 2 50% 0 0% 0 0% 6
Dec-18 4 36% 5 45% 2 18% 0 0% 11
Jan-19] 1 14% 4 57% 2 29% 0 0% 7

44
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August 2018 APPENDIX A BARNEE

LONDON BOROUGH

Data Dashboard

Barnet Children's Services Improvement Plan

Plan Previous Latest Change since

Ch
ID Measure Period Position ange Ofsted

Target Rating

rive sustainable practice improvement at pace

Posts over establishment Dec 18 Jan 19
T6 Unfunded Posts 8 5 -3 ‘
Social Work staff makeup Dec 18 Jan 19
Permanent 69% 68% -1%
T6
Agency 29% 28% -1% ¥
Vacant 2% 4% 2% f
Average Caseload Numbers Dec 18 Jan 19
Duty and Assessment 14.7 13.6 -1.1 ‘ 283 ‘
Intervention and Planning 15 16.4 1.4 f 17.3 : 2
222) Children in Care 13.1 13.2 0.1 4 15.9 iy
0-25 14.8 13.5 -1.3 L 17.6 ¥
Onwards and Upwards 20.8 21.5 0.7 4 21.2 ¥
REACH 9.25 9.5 0.3 4+ 9.8 ¥
ngthened systems leadership for children
Children's input into conferences Dec 18 Jan 19
2a(vii) Conferences: attended (PN1 and PN3) 4% 12% 8% f
Conferences: views sent (PNO-PN6) 86% 96% 10% f
Case allocated . No
Case supervisions within timescales Less than 6 In Trr.me.: Supervision Supervision
weeks Supervision Overdue Record
Duty & Assessment 39% 50% 8% 3%
Intervention & Planning 10% 55% 33% 2%
3a(vii) 0-25 Service 9% 54% 29% 7%
Chilldren In Care 5% 40% 55% 0%
Onwards & Upwards 6% 43% 40% 11%
REACH 5% 76% 18% 0%
DAT 1&P 0-25 Cic o&U REACH
Number of Group Supervision's within the last 3 months
59 12 0 0 0 13
Management oversight gradings in regular audits Dec 18 Jan 19

3a(vii)
Performance Matters




August 2018 APPENDIX A
A|RINIE|T
CIEERE
Plan Measure Previous Latest Change Change since Tareet Ratin
ID Period Position L Ofsted . .

Effective MASH

4b(ii)

Timeliness of contact decision Dec 18 Jan 19
4a(iv)
Decision on contact made within 24 hours 47% 59% 12% f 53% f
Timeliness of assessment Dec 18 Jan 19
4a(iv)

Effective decision making

Number of children subject to Pre-Proceedings

Performance Matters

Dec 18

Jan 19

17

1 x B

4b(ii)

Multi agency involvement in Strategy Discussions

Dec 18

Jan 19

System change and new report from Jan 2018

Performance Matters

Performance Matters

Performance Matters

Performance Matters

4b(ii)

S47: length of time open

Dec 18

Jan 19

18.6 days

10.7 days

+5.5 days f 15.5 days f

4b(ii)

S47: Outcome

Dec 18

Jan 19

Performance Matters

Performance Matters

Performance Matters

Performance Matters

Strengthen assessment

Average Length of missing episode Dec 18 Jan 19
5aliii) From Home 1.6 3.0 1.4 4+ 1.1 *
From Care 2.3 2.8 0.5 4+ 2.4 *

Overall number of missing episodes Dec 18 Jan 19
S5a(iii) From Home 16 23 7 f 22 f
From Care 36 64 28 4 45 *




August 2018 APPENDIX A NONEG
CIERIHED
Plan Previous Latest Change since .
Ch Target Ratin
ID Measure Period Position il Ofsted . .
centred plans
Number of escalations of plans Dec 18 Jan 19
6a(iv) To Child Protection Performance Matters
To Child in Care Performance Matters
Pre-proceedings progressing to care proceedings Dec 18 Jan 19
6a(vii)
3 -1 x B
Timeliness of care proceedings Dec 18 Jan 19
6a(vii)
31.7 weeks +1.3 week f
Outcomes of care proceedings Dec 18 Jan 19
Placement Orders 0 0 «an
Care Orders 1 -4 ‘
6a(vii) SGO 0 -1 x B
Supervision Order 4 +2 4+
Child Arrangement Order 1 -2 ‘
No Public Law Order 2 +2 f
Number of children participating in life story work Dec 18 Jan 19
6a(ix)
22 20 -2 ¥
Plans achieving best outcomes
Percent NEET young people (16 -18) Dec 18 Jan 19
6b(vii)
1.2% 1.2% 0% an 1.9% ¥
How many EET care leavers Dec 18 Jan 19
6b(vii)
Performance Matters

f Positive upward change f Negative upward change

‘ Positive downward change ‘ Negative downward change




LONDON BOROUGH OF BARNET
VULNERABLE ADOLESCENTS SUMMARY

VULNERABLE ADOLESCENTS PERFORMANCE REPORT

Report: VA Performance Report, Jan - Jan 2019 Report: VA Dataset
Date of report run: 14-Feb-19 (figures are as at 14 Feb 2019)
Reporting Period: 01 Jan 2018 to 31 Jan 2019

*Note: 18 vear olds and OLA removed from summary

175

young people
in Vulnerable Adolescents Dataset
Jan 2018 - Jan 2019
Criteria: Missing, CSE, Gangs or SEAM in reporting period
(aged under 18, only Barnet LA)

o0
c
wn
LD
* young people e were aged 12-15 * missing from care
reported missing years * 956 missing episodes
e missing for 2.1 « 81 males, 89 g-’i‘:iggs” missing
days, on average females P
Q
o)
©
| -
()
[ -
g e atrisk of CSE e atrisk of e in care ¢ involved with ¢ school
e 78% are gang/serious during the Troubled exclusion
females youth period (42%) Families recorded
violence e 22 have been Programme
® 31% are CIN at some
female point
©
Q
)
°
O
O
0
Ll e 52 hada ® average o referred to
SEAM SEAM score, MACE /
Strategy out of 45 VARP Panels

Meeting



LONDONBOROUGH OF BARNET
SEAM EPISODES

VA - VULNERABLE ADOLESCENTS PERFORMANCE REPORT

This reports on the the most vulnerable adolescents within Children's Social Care. The age range is 12 - 17 years, and the reporting period is Jan - Jan 2019. Notes: SEAM process went operational in

Summer 2017. The 'SEAM closure' button was added in April 2018. NRM button added in Sept 2018.

SEAM Episode: The duration of time a young person is open to SEAM procedures; there may be multiple SEAMs

SEAM: Actual SEAM meeting with professionals, including sign-off of SEAM meeting notes/actions

Initial SEAM: First SEAM meeting (and first set of SEAM scores) for a young person, within a SEAM Episode

Review SEAM: Follow-up SEAM meetings (and reviewed SEAM scores) within a SEAM Episode

SEAM Episodes Opened

SEAM Episode Closures

11
10
9
8
7
6
5
4
3
2
: I I
o |
Jan  Feb  Mar  Apr  May Jun  Jul  Aug  Sep  Oct  Nov  Dec
2018 8 5 2 7 1 2 10 8 4
2019 4
=2018 m2019 2018 m2019
Commentary: Reasons for SEAM closures Referrals to NRM?
(cumulative)
> Peak in volume in Oct due to challenging overdue reviews. Issues of reviews likely to be n % Aug-18 1
scheduled too soon to show impact. o Needs metRisk significantly reduced Sep-18 0
> Fewer SEAMS in Oct 2018 compared to last year indicates fewer new cases - 82% of Family/Young Person moved overseas Oct-18 4
S%ivrzlgnc;ﬁ;«vg’ell:aﬁ‘snlermlsel\te highest volume of SEAMS Family/Young Person moved OOB Nov-18 2
N N " . : Refusal to engage with services Dec-18 0
> Lengthy delays in processing SEAM meeting notes; 23 working days in July 2018. gage wi !
Young Person turned 18 (no leaving care stat} Jan-19 1
Young Person turned 18 (open to leaving car
Closed to Social Care Total 8
Total SEAM closures I
SEAMS INITIATED, BY TEAM SEAM Scores: All Closed SEAMS (n=43)
| Final
80
Average of Alcohol and Drug
70 Use
40
0 Average of Distrust of 35
50 Authority figure 30 Average of Absent / Missing
disengagement Education...
40
30
Average of Recognition of Average of Familial Concerns
2 abusive and exploitative Parent/Carer —Young Person
10 . behaviour receipt of. Relationship
0 Duty & Intervtn & Safi
. uty ntervtn afe-
Children In Assmnt Planning | OmWwards& REACH guarding
Care Teams Upwards
Teams Teams /Other Average of Sexual Health - Average of Emational and
2019 3 5 5 2 1 1 Activities and Awareness Physical Condition
2018 29 53 67 14 23 33
Average of Use of Technology Average of Gangs. Association
- Social Media - Sexual with Criminals/ Adults who
m2018 W2019 Bullying Pose a Risk
TOTAL SEAMS RECORDED (VOLUME) AVERAGE LENGTH OF TIME TO COMPLETE A SEAM, IN WORKING
35 DAYS
350
30
30.0
25
250
20 200
15 15.0
10.0
10
5.0
5
00
Jan | Feb  Mar | Apr  May Jun Jul | Aug | Sep  Oct  Nov & Dec
0

=2018 19 13 13 31 25 22 25 16 16 28 27 8
m2019 17

— 018 2019 e Linear (2019)

— 2018 10.8 133 11.0 120 289 243 189 219 149 11.0 12.0 8.0

019 100
———Target 5 5 5 5 5

5 5 5 5 5 5 5

018 W 2019 e=—Target



LONDON BOROUGH OF BARNET
CSE & GANG EPISODES

VA - VULNERABLE ADOLESCENTS PERFORMANCE REPORT

CSE GANGS
CSE EPISODES OPENED GANG EPISODES OPENED
14 12
12 10
10 .
8
6
6
4 4
2 2
0 — o
ai @ 5] a4 a @ S a4
m2018 7 7 12 1 u2018 7 0 10 8
=2019 1 =2019 0

2018 2019 2018 ®2019

CSE EPISODES CLOSED GANGS EPISODES CLOSED
18 25
16
1 20
12
0 15
8 10
6
- :
2
: [ . —_—
a @ a3 a4 a1 @ a3 a4
2018 6 3 10 16 2018 2n
2019 H 2019 1 0
=2018 m2019 =2018 ®2019
2018 2018
Qtrl 245 7 Qurl 299 7
Qtr2 174 7 Qtr2 0 0
Qu3 112 12 Qu3 155 10
Qtra 57 11 Qtr4 87 8
2019 2019
Qtrl 23 1 Qtrl 0 0
Qtr2 Q2
Q3 Qus
Qtra Qtr4
Commentary:

38 CSE episodes opened in the 13 months to January 2019

38 CSE episodes closed in the 13 months to January 2019. In July 2018 the CSE Team did a data cleanse and closed several CSE episodes.

26 Gang episodes opened in the 13 months to January 2019
2 Gang episodes closed in the 13 months to January 2019

2; ang episodes closed as of data cleanse on 30 Oct 2018)

OPEN CSE EPISODES, BY TEAM (N=21) OPEN GANG EPISODES, BY TEAM (N=19)

| Children In Care Teams ® Intervention & Planning Teams ® REACH ® Onwards and Upwards ® DAT
m Children In Care Teams W intervention & Planning Teams W REACH = Onwards & Upwards

All CSE Episodes, By Ethnicity & Gender All Gang Episodes, By Ethnicity & Gender
White Other  EEEE——— White Other  EEE————
White Irish  I—) White Irish  E—
White British White British
Mixed White & Black Carlbbean  IEG—————— Traveller of Irish Heritage  m—
Mixed White & Black African I Mixed White & Black Caribbean E——m
Mixed Other G Mixed Other -
Black/Black British Other - / British Other
Black/Black British Caribbean m—m Black/Black British Caribbean IE——
British African Black/Black British African
Asian/Asian British Pakistani EEE Asian/Asian British Pakistani —
Asian/Asian British Other W Asian/Asian British Other —8
Any Other Ethnic Group  IEGEG_—_—_—_—— Any Other Ethnic Group  EEEE——
o 5 10 15 20 25 30 35 a0 as o 2 4 6 8 10 12

mFemale m Male m Female mMale



LONDON BOROUGH OF BARNET
MISSING

VA - VULNERABLE ADOLESCENTS PERFORMANCE REPORT

MISSING EPISODES (12 MONTH TREND)

MISSING YOUNG PEOPLE (12 MONTH TREND)

160
140
120
100
80
60
40
20
0
®2018 103 107 107 121 139 139 142 128 142 138 74 62
m2019 86
m2018 m2019 2018 m2019
AVERAGE DURATION OF MISSING EPISODES
120
100
80
— Less than 24 hours
60
———Between 1 and 6 days
= Between 1 week and 28 days
40
= More than 28 days
20
0 —— —— /_\/\ N
Q Q A Q Q Q QA A A A A J N 3 & N 3 & N 3 3 g N J
PO : : SS : bt N N N S A N
SR O N ol R O N I
Commentary:
MISSING EPISODES, BY CURRENT ALLOCATION
450 > 264 individual young people have been reported missing since 01
400 Jan 2018
350 > 1,487 missing episodes have been recorded since this time;
300 giving a ratio of around 6 missing episodes per person
250 (11-17 year olds, Barnet LA and blank LA)
200 P . N .
150 > Volume of missing in 2018 has increased compared with 2017,
100 likely due to improvements in reporting. However October 2018 saw
50 more young people going missing and for longer periods.
0 - - _— - — —_— —
0-25 Ch"cdarf: In AT 18P Teams OMWATdS& Lo Student A;“”“" safeguardi > Young people in care go missing more frequently than young
Service Teams Upw: Team Perm | M8 Division people at home. 63% of young men who go missing are missing
2018 1 427 20 276 295 230 8 1 1 143 from care, compared with 80% of young women who go missing.
m2019 0 17 11 8 25 12 0 0 0 13
m2018 W2019
MISSING EPISODES, BY CARE STATUS
140
120
100
80
= Missing from care
60 = Missing from home
40
20
0

Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19

MISSING EPISODES, BY CARE STATUS & DURATION MISSING

MISSING EPISODES, BY CARE STATUS & GENDER (From

(From Jan 19) Jan 19)
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